	Seq. No.
	Assessment parameters
	Project A 
of the DRI - 2TDK (investor)
	Project B 

of the Civil initiative (CI)
	Remarks 
by the CI project

	
	
	Single track
	Double track
	Double track
	

	1
	Project documentation:

Project for a single track proposed to the supervisor (GEODATA, Milan, Italy) by the DRI (Agency for Infrastructure Development, R Slovenia) a curator of the project;

All data by the DRI, acting as a de facto private public company; the investor (2TDK) with the state recapitalization.
The general remark of the supervision is negative for the project. The main issues are a lack of suitable protection for the conservation and protected areas, and the overestimated initial economic parameters, which evolved into a considerable overpricing (for some 30 percent). 

	2
	Preliminary project
	At least 17 variants from 1995 till 2009, but only 6 considered for a cross comparison
	Preliminary idea from 2017 based on the initial 2001 concept, partially remodelled in 2007-2010; Remark: despite the government’s decision for a double-track railway (June 2017), the prospective planning is indefinite or consumptions
	First presented in public in 2016, remodelled in 2017, reconceptualized in 2018
	Preliminary Project B from CI was proposed after when the Project A was public presented. 
Cost estimation for Project A was in the year 2016 the 1,2 billion EUR without taxis (with taxis was 1,5 billion EUR for single track
Cost estimation for project B was 0,8 billion EUR for double track.

	3
	Civil Engineering permission
	2016
	Not done
	Not done
	Many consents can be used from the DRI-2TDK project

	4
	Project for erecting
	Until 2021
	Not done
	Not done
	Slovenia has enough capacity for accelerating the project documentation by simultaneously project erecting

	5
	Consent from neighbouring country


	Done in 2014 for a one-track railway
	Not done
	Not needed
	The new railway was proposed inside the Slovenian territory, away from the international boundaries and the contiguous border-area

	6
	The Natura 2000 and infringements of other environmental laws
	Infringements of both the national and EU regulations
	Not done
	The project strictly follows the Natura 2000 prohibitions and restrictions
	Main weak point by Project A is Nature 2000

	7
	Main technical characteristics by any project:



	8
	Connection with other existing tracks (e.g. international railway to Pula, Istria, Croatia)
	The track is out of the existing line and poses additional maintenance costs
	Not considered
	Can be used supplementary to the existing international railway Divača-Hrpelje/ Kozina-Prešnica-Pula 
	Construction of the Hrpelje / Kozina junction with the additional inland freight terminal

	9
	Total length of the railway
	27,4 km
	27,4 km
	28,2 km
	

	10
	Number of critical tunnels
	2 × of 5 km
	3 × 5 km
	No tunnel longer than 5 km
	5 km or longer tunnels request special intervention for the fire protection, which was not suitably defined (source: the GEODATA report)

	11
	Time travelling 
	28 minutes
	No data
	20 minutes
	Train speed is optimized according the locomotive ability
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	Double track
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	12
	Maximal speed 
	160 km/h: at 17 ‰
	No data
	120 km/h at 10 ‰, and 

80 km/h at 38 ‰
	According to the EU TEN-T standards, up to 40 ‰ (m per km) inclination is allowed in specific geographical circumstances (e.g. Cologne-Karlsruhe, Germany)

	13
	Minimal radius of track
	600 m (575 m)
	No data
	2800 m
	Allows for higher efficiency of the traction force (inertia; pulling/pushing)

	14
	Electrical supply
	3 kV, DC
	3kV, DC
	25 kV, 50 Hz/16.6 Hz, AC
	CI proposes electrical power supply according the EN 50163. DC power supply is used due to the future TEN-T interoperability conditionality.
DRI project used old electrical power supply which has less efficiency and less traction force

	15
	Critical points on the line
	A curved crossing of a railway bridge underneath the motorway viaduct (high risk of a terrorist attack or sabotage)
	A curved crossing of two railway bridges underneath the motorway viaduct (high risk of a terrorist attack or sabotage)
	No crossings of considerable defence or security issues
	DRI project doesn’t taking into account the military security of terrorists by weak point (viaduct crossing)

	16
	Archaeological sites
	Some localities from the Roman and Pre-roman period
	Some localities from the Roman and Pre-roman period
	No trespassing of known or protected archaeological sites
	On the DRI project excavation of archaeologists on the plant. 

	17
	Main financial parameters by a project:



	18
	Pre-calculation value of the project
	1,5 billion €
	2,2 to 2,8 billion €
	0,85 billion €
	Including the AC power supply station by CI project

	19
	Time for construction
	6 to 7 years
	6,5 + 5,5 (consecutive years) = 12 years
	4 to 5 years
	Parallel engineering and project realization and project controlling by CI project

	20
	Cost mil. € per km
	54,7 mil. € 
per one-track km
	80,3-102,2 mil. € 
per two-track km
	29,9 mil. € 
per two-track km
	Cost difference is money for out scope of supply - corruption

	21
	Main date at project scheduling:



	22
	Start for construction
	2020
	2026
	2020
	Construction start for Double track by Project A was not define yet

	23
	Public used
	2026
	2031
	2025
	Short tunnels allow for shorter construction time


